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Functional Description 
The Program Hours Comparison portlet is a graph portlet with a separate bar for actuals, planned 

and baselines aggregated by programs across the x axis.  This portlet includes drill-downs to project 
level and sub-project levels. It is not tied to the hierarchies but to the sub-project page. The actuals 
bar represents total actuals for the program, projects and subprojects. The planned bar represents 
total actuals plus any remaining ETC’s. The Baseline bar represents total actuals plus any remaining 
baselined ETC’s. In order to populate baselined hours, you will need to baseline your projects.  

 
The Program Hours is a summary of all projects that have been added to the sub project page of the 
program. If you click on the bar, the Project Hours Comparison portlet will appear. This portlet is a 
summary the projects that appear on the Subprojects page of the program. If you click on a bar of 

the Project Hours Comparison portlet, the Sub-Projects Comparison portlet will appear. This portlet 
displays the projects that are on the Subproject page of the projects as well as the project itself. 
 
 

 
Figure 1 – Screenshot of Program Hours Comparison Portlet 
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Figure 2 – Screenshot of Program Hours Comparison Portlet – Project Drilldown 
 

 
Figure 2 – Screenshot of Program Hours Comparison Portlet – Sub Project Drilldown 
 
 
 


