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Functional Description

The Program Dashboard portlets are comprised of 4 out of box portlets that have been modified to
aggregate data from the underlying projects within the program. These 4 portlets are: Issues by
Priority Pie (with Drill-Down to Issues list), Late Tasks and Milestones, Open Milestones, Team
Capacity.

Issues by Priority: The Issues by Priority portlet displays a pie graph showing all open issues on

the projects, grouped by priority. Each pie segment reflects the number of issues by priority, giving

a graphical and overall view of a programdés status in te
open if it has a status other than closed. To display a list of the issues and to view detailed

information, click a pie slice in the graph.

Late Tasks and Milestones: This portlet displays a list of tasks that are not completed and late. A
task is considered not completed if it has a status other than completed. A task is considered late if
it has a due date (Finish Date) that is later than the baseline due date. The Days Late column shows
the number of days the task is late (Current Due Date i baseline Due Date). The Gantt view shows
the task timeline on a monthly basis. The color of the Gantt bars is determined by whether the tasks
are on the critical path, as follows: Green - Late, but not on the Critical Path or Red - Late and on
the Critical Path. To view the task in the full project plan (Work Breakdown Structure), click the
name of a task from the list.

Open Milestones: The Open Milestones portlet displays a list of your milestones and current
schedule status. This portlet only shows milestones that are not completed. A milestone is
considered not completed if it

has a status other than completed. The Days Late column shows the number of days the milestone is
late (Current Due Date i Baseline Due Date).

The color of the Schedule stoplight is calculated based on the number of days it is late (Days Late),
as follows:

A Green: On Schedul e

A Yell ow: Late by <= 2 Days

A Red: Late by > 2 Days

To view the milestone in the full project plan (Work Breakdown Structure), click the name of a
milestone from the list.

Team Capacity: This portlet shows future resource needs of the program. This portlet shows the
projects resource demand, compared to the remaining allocation of the team members currently
staffed on the projects. The graph begins with the current month (based on the current calendar
date) and

moves forward for the duration of the project. The Staff Allocation is equal to the remaining
allocation for all projects in the Program. The Demand is equal to the Estimate to Complete (ETC) all
projects in the Program.
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Figure 1 7 Screenshot of Program Dashboard Portlets
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