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Managing Business Excellence

Functional Description

This report is a summary level reports designed to display one line per project with it's key
attributes; description, project manager, status, goal, costs, budgeted costs, budgeted benefits,
actual costs, actuals to date and remaining etc’s.
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Project Summary
Project Name Description Project Status Goal Start Date Finish Date  Budgeted Budgeted Actual Cost Actual Remaining Active
Manager Costs (§)  Benefit (S) (8) ToDate  ETC's
ABCD Fax Upgrade Grace, Kristi Approved Cost 31712006 9/24/2006 132,600.00 0.00 20,000,000.00 20,1356.00 0.00 Yes
Avoidance
ACC Interface FCG Interface Fechenbach, Approved Cost 10/15/2005  2/25/2010 287,720.00 0.00 50,000,000.00 1121075 17,296.00 Yes
Medifications Meodifications John Avoidance
Activity Level Projet  Example of an Campbell, Bud  Unapproved 11172006 12/11/2006 35,000.00 55,000.00 0.00 0.00 235.00 Yes
Activity Level
Project Schedule
Alfa Top Down This is a test/demo  Campbell, Bud  Unapproved  Build 118/2007 141372008 100,000.00 350,000.00 0.00 0.00 1,052.00 Yes
Allocations of top down Information
allocation estimating Technology
Infrastructur
€ and
Support
Services
Atlantic Brothers Includes Upgrade, Eidsmoe, Approved Cost 10M5/2005  2422/2008 27,000.00 0.00 0.00 122350 7,558.36 Yes
Clarity Resource Noland Avoidance
Implementation management
support, risk/lssues
implementation, and
User Guide within
Clarity
Atlantic Brothers Data Mart and Non Eidsmoe, Approved Infrastructur 10/10/2005  12/31/2007 50,000.00 1,383.50 27,032.00 Yes
Data Mart Migration  Labor Interfaces Noland e
Improvement
Atlantic Brothers Includes Upgrade, Eidsmoe, Approved Grow the 1/3/2006  10/30/2008 0.00 817.00 1,430.40 Yes
Release 2008-1 Resource Noland Business
PHS ID 009209 management
support, risk/issues
implementation, and
PHS User Guide
weithin Clarity
BC Clarity Clarity Campbell, Bud  Unapproved  Build 2172007 5/16/2007 30.00 0.00 0.00 Yes
Information
Technology
Infrastructur
eand
Support
Services
Beacon Upgrade Upgrade SAP to Campbell, Bud  Approved Grow the 1712006 8/23/2006 56,000.00 75,500.00 0.00 84.00 560.48 Yes
newest version Business
Run Date 33172008 Page 1 of 5

Figure 1 — Screenshot of Project Summary Report
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