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Â Aegon is one of the worldôs 
largest life insurance and 
pension companies, and a 
strong provider of  

investment products  

 

Â Existing user of CA Clarity 
Enterprise PPM Solution.  

 

Â Open Workbench bein g 

used as the standard 
scheduling tool.  

 

 

Requiring Clarity RM & PM 

training using Open Workbench    

 

 

 

 

About Aegon 

 
Aegon has a significant presence within the insurance industry with headquarters in 
The Hague, the Netherlands. AEGON companies employ approximately 29,000 people 
worldwide. AEGON's businesses serve millions of customers in over twenty markets 
throughout the Americas, Europe and Asia, with major operations in the United States, 
the Netherlands and the United Kingdom. 

 

 
Why Xinify?  
 

Computer Associates selected Xinify to provide the training for Aegon based not only 
on Xinifyôs extensive experience with Clarity and Open Workbench, but also on the 
ability of Xinify personnel to synthesize the business requirements of the client and 
deliver a hybrid version of CAôs standard training courses. 
 
 
Business Challenge 

 
Aegon is an existing user of Clarity and have been live for over 2 years, with users 
predominately based in Edinburgh. Aegon now intends to promote Clarity internally to 
their wider business community and as part of this drive, units operating in Lytham, nr 
Blackpool will require their Resource Managers and Project Managers to be trained on 
key areas of the system, as used by other areas of the organization. 
 
The prime challenges were that the Lytham team has either never seen Clarity or Open 
Workbench, but were required to use the system immediately after training. Standard 
courses were not the best fit for Aegon, and Resource Management, Project 
Management and Workbench courses were required to be merged for all of the 
delegates attending the training, making this an interesting challenge for Xinify.  
 
Many of the customers Project Managers are new to the role and as a result had never 
used any type of planning tool, where others were highly competent in Microsoft 
Project. The objective for Aegon was to bring all project managers up to a base level of 
competency with Open Workbench and likewise for the Resource Managers in 
understanding how Clarity is to be used to fulfill the organizationôs resource demand in 
a more effective and structured way. 

 

 
Business Solution 
 

The Xinify training consultant assigned to Aegon worked with their PMO management 
to understand the methodology employed at Aegon.  The standard training material 
was then modified to align Aegonôs Resource and Project Managers more easily to the 
tool, and more readily comprehend how it was to be employed throughout their new 
day-to-day activities.  Resource managers and Project Managers attended each of the 
4 day sessions together, so that each role understood how Clarity and Open 
Workbench would work together in the organization. 

 

 
Business Results 
 
All of Aegonôs targeted Resource and Project Managers were trained in both Clarity & 
Open Workbench by the Xinify trainer. Post training feedback was excellent, with 
comments such as óexactly what we were looking forô and ómany thanks for making the 
training fun and interestingô.  
 


