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CA CLARITY FINANCIAL MANAGEMENT 

FIVE-WEEK INTENSIVE IMPLEMENTATION 

 

Implement the CA Clarity Financial Management Module with three associated 

custom reports in a five week period beginning with an orientation, and ending with 

testing of the design and configuration including the development of three custom 

financial reports.   

 

Xinify is offering this program on a low cost, high value, fixed-price basis at $40,000, 

excluding travel costs. Following the five week intensive engagement, the financial 

design will be documented and tested on the Development or Test environment and 

ready to be implemented on your Clarity Production System. This solution excludes 

use of the Non Labor interface to import cost from the GL and assumes utilization of 

the Clarity Transaction Entry screen method (manual). 

 

Each of the first three weeks consists of five, three hour conference room workshops 

over a three (3) day period. A Laptop computer with connection to the DEV or TEST 

environment is required along with a projector. Attendance is required by PMO 

decision makers as well as IT Finance decision makers. The time allocated each 

week is designed to reduce impact to your PMO staff membersô time for regularly 

scheduled work. The last two weeks is the report work that is off site. 

 

WEEK 1 ï Financial Management Module Orientation 

Orientation Training sessions cover:  Company Financials, Resource Financials, 

Project Financials, Financial Organizational Structure, Cost/Rate matrices, Financial 

Posting, and Financial Planning. The objective of this training and orientation is to lay 

a foundation for good decision making in the following weeks and begin the 

knowledge transfer process. 

 

WEEK 2 ï Financial Management Requirements and Design 

In week 2, the requirements and design will be flushed out in a sequence that allow 

all the configuration elements to be properly pieced together to meet the need of the 

organization. Several of the key considerations that will serve as a foundation will be 

Capital/Expense, Budgeting, and Rate Matrix. 

 

WEEK 3 ï Financial Management Configuration and Testing 

In week 3, the design will be configured in the TEST system and several projects will 

be built, financially enabled and then budgeted and forecasted in the financial 

planning module to demonstrate the design. Also during this week the functional 

design of the three reports will be developed. The Clarity Administrator would then be 

responsible for implementing in the production environment. 

 

WEEK 4 ï Financial Management Reports Design and Development 

In week 4, the design and development of the financial reports is initiated. This is 

normally an off-site activity, but requires client interaction on requirements.  

 

WEEK 5 ï Financial Management Reports Testing 

In week 5, the three financial reports are completed and tested in the TEST 

environment along with the client testing. This is also an off site activity, but again 

requires client interaction for the UAT of the reports and any corrections. 

 

Intensive Implementation 

gives you:  

Â Complete Clarity Project 

Budgeting and Forecasting  

Â Real Budgeting and 
Forecasting numbers for 

improved and comple te 
Portfolio Management  

Â Project Accounting for 
improved and complete 

Project Management  

Â Non -Labor Transactions are 
Manually Entered  

 

Our Full Financial Solution 

gives you:  

Â Automatic Interface from 
the GL for Non -Labor 
Transactions  

No Manual Transaction En try  
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Report Types 

Three types of reports are offered in the solution, each of which can be customized 

to the client requirements, including client custom fields. 

 

Project Financial Report 

Select from several established templates and then customize this report to your 

needs. This report displays your budget items by project totals for Actual Cost To-

Date, Estimate to Complete, and Total Estimated Cost. The report would also 

include a full set of filtering parameters. 

 

Project Budgeting Report 

Select from several established templates and then customize to your needs. This 

report displays your budget items by project totals for Actual Cost To-Date, 

Estimate to Complete over the budget periods. The report would also include a full 

set of filtering parameters. 

 

Project Portfolio Financial Report 

Select from several established templates and then customize to your needs. This 

report displays a listing of projects (one line each) by project totals for both Budget 

and Forecast. The report would also include a full set of filtering parameters. 

 

FULL FINANCIAL SOLUTION 

 

The Full Financial Solution provides the framework for a complete project 

accounting and budgeting solution including the financial management, the non-

labor interface, and reporting. The purpose of the Non-Labor Cost Interface is to 

provide a method for the non-labor portion of project costs to be automatically 

interfaced into Clarity from the GL system. Clarity normally handles all the Labor 

transaction costs internally by resources posting time in timesheets. But for total 

project cost accounting and budgeting, all project costs need to be considered 

including the addition of Material, Equipment, and Expense. There are two ways to 

get the Non Labor costs into Clarity: 1) manually adding through the Clarity 

Transaction Entry screen, or 2) developing an automated interface from the GL to 

Clarity. Incorporating a Non Labor Interface adds three weeks to the schedule at a 

fixed price of $60,000 for all 8 weeks, excluding travel costs. 

WEEKS 5 and 6 ï Non-labor Interface Requirements 

This is the requirements gathering workshops consisting of three three-hour 

workshop sessions that encompass the same group of PMO and Finance decision 

makers as in Weeks 1-3. Based on these sessions, a design document will be 

produced that will form the basis of the development/configuration of the Interface. 

 

WEEK 7 ï Non-labor Interface Design and Development 

This is an off site activity by the Xinify Integration Consultant utilizing Xinify 

standard interface design. The core of the design is a foundation that provides the 

framework to deploy the integration services for seamless communications 

between systems, including Messaging, Error Logging, Notification, and 

Scheduling.  

 

WEEK 8 ï Non-labor Interface Configuration and Testing 

In this activity, the interface is loaded into the DEV/TEST environment and 

demonstrated through end to end testing from the extraction from the GL through 

viewing in the Budget and Forecast. 

 

Features 

 

Five-Week Intensive 

Implementation: 

Â Rapid Implementation of Clarity 
Financial Management 

Â Fixed-Price Solution 

Â Three Custom Reports  

Â Rapid Deployment to 
Production Environment 

 

Full Financial Solution: 

Â Proven Xinify Clarity Interface 
solution 

Â Interface is ERP Independent 
(works with any GL System) 

Â Clarity Interface used by many 
Clarity customers 

 

¶  

 


