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XINIFY & CA CLARITY
]

 Pool of 50+ CA CLARITY
certified consultants

1 CA CLARITY R8 Certified

I Process, Strategic, Functional,
Technical, Training and
Professional Services Practice
Groups

f ITG 360 Solution with ITSM and
EAI practice and solutions

I Operations and clients across
the US, Europe and South
America

- |
|
1 Plan Implementation i leverage

Xinify®saidBesteso
during numerous implementations

1  Spec/Deliver Servers and Install
Application i size & configure
servers, install PPM on
Development, Test and Production
Servers

f  Train PMO i load previous PPM
data for use by PMO staff during
training

1  Customize Configuration - OBS
structure, reports, and EPM setting

1  Train Staff i users trained by role
for resource manager, project
manager, business executive &
project team

1 Implement i PMO and operations
staff is augmented during the crucial
first few weeks of operations.
Responding to user questions and
providing guidance as managers
adapt to the new tools and features
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CA CLARITY IMPLEMENTATION SERVICES
ACHIEVING EXCELLENCE IN ITG AND PPM

Clarityi s Computer Associateds maoldgeGoveinaneed i
and Projects & Portfolio Management platform. Built upon core collaborative,

document management, a portal, reporting and analytical technology, CA Clarity
provides:

9 Sophisticated Project Management facilities, available via web browser and high
functionality workstation-based scheduling engine

9 Resource Planner to identify and optimally allocate staff and assets
I Financial Manager to allocate, track and assess monetary assets

9 Process Manager to define, model, implement and evaluate project-related
business processes

I Clarity Studio to customize forms, templates, profiles and more

The acquisition and implementation of CA CLARITY Project Portfolio Management
(PPM) solution rfegoantr@scapi balgeafdpreso
ensures achieving an acceptable AReturn
solution with its host of proven and tested offerings.

Xinify is a market leader in providing the Functional, Technical, Integration and
Business Intelligence expertise needed for CA CLARITY to achieve the ITG & PPM
goals and objectives. Xinify is the Preferred Solutions Partner for CA and has
implemented, integrated and rolled out enterprise wide CA CLARITY successfully for
over 125 organizations across the US, Europe and South America.
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CA CLARITY Overview

IT GOVERNANCE
Managing IT as a Business

Traditionally, IT resources have
been funded as a fc(
Admi ni strati nse: ( G&/

9 Spending often was based on
perceived value rather than
veri fiable Areturr
(ROI) O

9 Allocation of IT resources to
individual business units was
typically based on a percentage of
user population rather than actual
cost to provide

9 Accounting for IT product and
service resources was based on
apportioned acquisition costs
rather than the cost of providing
for each activity and asset

The increased focus on
itransparencyo of &
operations reporting and decisions
created by the Sarbanes-Oxley
Corporate Governance Act demands
that:

9 Decisions are made on the actual
costs to provide the service to
individual business units i cost to
serve

9 Charges for IT resources is
based on the costs of individual
activities
- Activity Based Management

9 Extended Audit Trails supporting
Corporate Compliance
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Functional Management Consulting

AFuncti onal 06 management consulting
fiBest Practicesd based on hundr edthe
performance of numerous Niku/Clarity deployment projects:

prov
of vy
¢ Development of a customized PPM implementation approach that satisfies the
clientds unigque business needs in:
A Portfolio Management i alignment to business objectives
A Project Management i scheduling to deliver demonstrable benefits
A Resource Management i activity-based management
A Financial Managementir eporti ng and
A Service Management i client Total Cost of Ownership

optimizing

C Motivate and mentor project stakeholders so that they get the most out of the

powerful CA CLARITY PPM features:

A Program Management Office staff - Establish, gather, evaluate & report
management measures

A Creators (Project & Resource Managers)- Plan, track, report and respond to
project events

A Participants (Project Resources and Observers) - Collaborate, report
progress and respond to project events

G Customized Training
A Develop customized classroom & self-paced learning materials
A Conduct classroom training in response to evolving needs
A Monitor and mentor self-paced training for effectiveness
A Continuing Education-ut i | i z e sthett r ea i fterr aitoraripging o a
your key operational staff up to speed on how to maintain your new PPM
solution on a continuing basis.

Technical Consulting

Leveraging fibest practiceso | earned dur
Xinifyés techni cadhllTicfrastrusturé andapplicatow or k  wi
implementation teams to rapidly deploy the CA CLARITY PPM solution:

A Software Deployment - installation, XDM/CDF customizations,
troubleshooting, bug fixing, patch application and software upgrades.

A Initial Configuration & Data Load - performing metadata configuration and
mass data uploads using the CA CLARITY XML Open Gateway (XOG).

Enterprise Integration

A Integration with Enterprise Applications

A Visibility and data mining requirements.

A Business Process & Data Integration strategy, architecture, design, and
implementation using CLARITY data migration tools, CLARITY XML/Web

Services and Xinifyods proprietary En
Business Intelligence Development
A Customize standard Reports and Portlets to meet client requirements
A Utilize CA CLARITY Portlets and leading Reporting tools to meet unique
management visibility and data mining requirements
Xinifyds PPRuUlGuwwbnCAICOAREITYO s best of

capabilities to provide the control and transparency needs to meet the
IT Governance Challenge
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