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|ntroduction More and more companies are beginning to use or think about using the budgeting
capability built into the Financial Planning module of Clarity. This capability was
initiated in Niku 6 and significantly enhanced in Clarity 7. Now, there are some
companies that perform their complete annual, quarterly, and monthly budgeting and
forecasts through the use of this capability. But like all modules within Clarity, the
outcome is directly proportional to quality of planning, design, and configuration of
the financial information.

Summary Budgets and Forecasts can be created in the Financial Planning module using three

different methods: 1) Typing the numbers into a grid of time vs. expenses, 2) XOG
tool upload from company reviewed budget spreadsheets, and 3) Created from the
details of the Project Plan. By far the most powerful is method 3, a capability that
was added in Clarity 7.0.2. It is the natural extension of the Project Plan information,
if you have a high quality project plan, why not just press a button (Populate from
Staff Plan) and create a budget or forecast based on the details of the plan 1 its
making the most of the information already created in Clarity. Also, by using the
Budget and Forecast feature, the information is populated to other areas within
Clarity such as Portfolio Management.

The budgeting and forecast process allows for both forecast and budget revisions.
For example, a project forecast revision can be generated for each quarter of the
year. Each revision is maintained in the system so that it can be viewed at any time,
you just select the revision to be viewed. Also, each revision goes through a
submittal and approval process, all controlled under Clarity security rights.

Organizational budget and forecast reports can be used to report on the financial
information and used in the executive management review and approval process,

\ thus replacing old methods of budgeting and forecasting.
FinanCiaI There are a number of configurations that are very important to the outcome of the
financial planning process. The most key setup considerations are covered below:
Plannlng Financial Enablement Considerations
Set—Up It is not mandatory to be financially enabled to use Financial Planning, however,
: : there is no reason not to be financi al
COnflguratlon choices and options are too restrict e d . It makes more sens

approach to setting up financials, which allows you to postpone the less important
financial attributes to later (e.g. WIP Class) and just use a dummy value to start.
With the right advice, setting up financials can be accomplished without significant
time or expense and the important attributes (e.g. Charge Code, Transaction
Classes, etc) are designed properly.
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Financial Plan Type Considerations
Planning Out of the box, Clarity allows two types of financial plans: Budget and Forecast as
shown below. It is up to the organization to define the use of these two plan types
Set-Up and how they are to be used, but generally, most organization go through an
i | annual budget and periodic forecasts. Additional custom options are available for
Conflg uration multiple budgets and forecasts as described in the Other Complexities section.
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Plan Source Considerations

As previously stated in the introduction, financial plans can be created by using
the project information as the financial plan basis (use Copy Staff Plan) or other
methods. You must have a strategy on which method you plan to use. This paper
is based on the Copy Staff Plan approach.
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