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Clarity, as delivered, provides a comprehensive Project and Portfolio Management 
system that allows enterprises to manage, control, and evaluate all aspects of their 
IT- and Project-related costs.  It promotes a disciplined approach to the 
administrative process, and provides executives with multi-dimensional information 
about status, risks, costs and business alignment that enables them to make 
informed decisions regarding the best use of resources and budgets to meet 
corporate objectives. 
 
To take advantage of the full capability of Clarity, it is necessary to draw information 
from the corporate enterprise systems, as well as submit information back into those 
systems for further processing or analysis.  While this can be accomplished 
manually or by laboriously exchanging spreadsheets between systems, it is best 
done with carefully designed integrations.  Fortunately, Clarityôs XML Open Gateway 
(XOG) allows an easy mechanism for exchanging information with contemporary 
enterprise systems.  And several common approaches have been developed and 
proven in a variety of environments that will facilitate this data exchange. 

 
 
 

At the most basic level, Resources, along with the associated standard costs, roles 
(job titles), and organizational assignments are imported into Clarity from the Human 
Resources portion of the enterprise system.  In addition, detailed project plans may 
be synchronized with Clarityôs Work Breakdown Structure.  This combination of data 
allows Clarity to capture detailed labor costing at a task level for all projects within 
the system.  It also provides the basis for comprehensive capacity planning and a 
full view of resource utilization.  Because human resources are a dynamic 
commodity, the integration prevents costly and often inaccurate manual 
maintenance of the labor data, while the projects integration ensures consistent 
linkages to the day-to-day plans used by the project managers and business 
sponsors. 
 
As time and costs are captured in Clarity, the results may be summarized and 
exported out to the enterprise system for departmental cost allocations or further 
budget analysis.  The integration process will look like the diagram below: 
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Incoming resource data is delivered to the Xinify Foundation by XML packages, 

formatted files, or via staging tables.  It is then processed through the Xinify 
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Foundation that makes any necessary data transformations according to the rules 
engine, ensures accurate data mapping to the Clarity tables, and validates data 
as required.  The Xinify Foundation then passes the data through the XML Open 
Gateway (XOG) into Clarity.  If errors are found during the processing, correct 
data continues on into Clarity and the records with exception conditions are 
logged.  An exception condition alert can be sent by a variety of mechanisms to 
systems administration personnel.  
 
Data from Clarity is extracted through the XOG process, passed through the 
Xinify Foundation for transformation, validation and any required mapping, then 
handed off to the back-end system in the required format.  This data can be labor 
cost allocations to support a charge-back process, summarized time for 
integration to an external project accounting system, or any of many other data 
elements captured within Clarity and needed for external analysis. 
 
 
 

Another common integration is for non-labor expenses.  These may take the form 
of personnel-related expenses (e.g. travel), equipment, materials charged to the 
project, software, and any other expense item associated to projects being 
tracked.  In addition, for organizations using Clarity to record Total Costs of 
Ownership for their assets, applications, and departmental support costs, 
expense elements may be imported and associated with those items as well.  The 
objective is to capture the complete spectrum of costs in order to do 
comprehensive analysis and see in one view the costs, returns on investment 
and/or profitability of a project, asset or other item.  The integration process will be 
similar to the diagram below: 
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In this case, the integration will normally have the expense data originating in the 
enterprise Accounts Payable system.  The data to be transferred is presented to 
the Xinify Foundation processor where rules are applied and transformations and 
validations can be executed.  It is then XOGôd into Clarity to complete the picture 
on project costs and profitability.  
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Once an organization has the complete set of costs related to its Projects, 
Applications and Assets encapsulated in Clarity, it can effectively manage its 
portfolios of these items ï comparing benefits, evaluating risks, analyzing returns 
on investments and deciding where to most effectively apply available budget 
dollars.  Knowing where to apply resources and when to terminate marginal 
projects and applications enables corporations to save substantial sums. 
 
At this stage, the most common integrations from Clarity back to the enterprise 
systems will be summarized cost data that can be directed to a project accounting 
system, or directly to the enterprise GL in support of departmental cost 
allocations.   
 
 
Integration to an Information Technology Service Management System (ITSM) 
such as Unicenter®, Remedy®, Peregrine and similar applications provide a final 
link to a complete view of the totality of your Projects, Applications and Assets 
costs and benefits.  Linkage of the help desk activities, along with enhancement 
requests and upgrade planning allows management to see Total Costs of 
Ownership, and break down maintenance costs among applications, using 
departments (clients), assets and across projects.  New Application 
Enhancements, Project requests, and other planned activities can be folded into 
the overall ongoing costs of an Application or Asset, and applied to future budget 
planning and Portfolio management.  
 
The Integration process will look similar to the diagram below: 
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The incoming data to Clarity may include Helpdesk ticket information with detail 
about the affected application or asset, who worked on it, and any time or cost 
associated with the ticket.  In some cases, depending on the classification of the 
ticket, the imported item may become a project in itself and be tracked as a 
project within Clarity using all of the power of Clarity to control and manage the 
project.  In addition, Enhancement Requests can be imported and entered into 

Clarity, using features within Clarity to aid in the evaluation and approval process. 




