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About Honda 
Honda Motor Company entered the U.S. market in 1959, selling motorcycles. Twenty 
years later, the company had expanded sales across the border into Canada and was 
opening its first manufacturing facility in the U.S., in Marysville, Ohio. A few years later, 
Honda became the first Japanese automaker to produce passenger cars in the United 
States, also in Marysville. 
 
A new plant in Indiana, Hondaôs seventh automobile plant and fifteenth major 
manufacturing facility in North America, will raise Honda's total North American 
automobile production capacity by 200,000 units to more than 1.6 million units in 2008. 
The plant will increase North American employment to more than 37,000 associates 
and deepen North American capital investment to more than $9 billion. Honda's 
success depends on its commitment to continued investment in its largest market, 
North America. 
 

The Business Challenge 
Hondaôs North American manufacturing operations span two countries, the United 
States and Canada. However, IT management occurred at the business-unit level, that 
is, each manufacturing plant across the continent had evolved its own IT Project 
Portfolio Management (PPM) methodologies and workflows and selected its own 
supporting software applications. That made collecting and organizing data for any 
project that crossed business units especially difficult and time consuming. Increasing 
interaction among the various IT groups in the region underscored the potential 
benefits of standardizing IT operations and improving IT governance and efficiency. 
Hondaôs North American management team decided to look for a single tool that would 
unify PPM systems across business units. Four sites were selected for an initial rollout 
of an integrated system: Ohio, Indiana, Alabama, and Ontario. 
 
Requests for service from Hondaôs IT department could be initiated by employees at all 
levels of the company, from assembly line workers to executives. Some software 
handling project and resource management was considered difficult to use; some was 
obsolete and no longer supported by the manufacturer. Ease of use and distributive 
availability were important considerations for Honda. 
 
Another problem was dependence on paper forms, which made controlling and 
retrieving data cumbersome. Honda wanted to reduce paperwork by automating PPM 
forms and processes, allowing input and visibility into a single data pool from many 
locations. 
 
Honda representatives began researching available PPM solutions. They spoke with 
prospective software vendors and attended user group meetings. Networking and 
favorable references introduced Honda to Xinifyôs work as a CA Clarity Solutions 
Service Provider. Honda selected CA Clarity PPM as the means to a comprehensive fix 
and chose Xinify to assist with implementation. 
 

The Solution 
Honda formed a project team with members from the four business units participating 
in the initial deployment. Team members served as advisors, representing the interests 
and needs of their respective facilities. Xinify ran demos to show how Clarity functioned 
and how the application could satisfy particular requirements. To configure Clarity to 
best suit Hondaôs needs, Xinify consultants gathered information about the many PPM 
processes on which the various business units relied, reconciling common elements in 
data and process flows, making sure no elements or steps unique to one site were lost. 
The solution had to suit all business units.  
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There were two main functional parts to the consolidation project: the implementation in 
Clarity of the Service Request, the basic form used to demand Honda IT services; and 
the configuration of Clarity to automate as much of the IT project lifecycle as possible. 
Special attention was paid to transforming Clarityôs pre-configured Idea screen into a 
new version of Hondaôs Service Request. The new Service Request would be familiar 
to users by name, would utilize existing terminology, and would emphasize ease of use 
by the thousands of employees at North American facilities, most of whose involvement 
in the project management process would largely be limited to entering and submitting 
a Service Request. 
 
When management approves an IT Service Request, the nomenclature changes from 
request to project. The second functional role of Clarity was to automate and facilitate 
tracking, monitoring, and controlling of projects from approval to completion. Generally, 
workflows for Hondaôs mature business processes were consistent with Clarityôs out-of-
box configuration; however, Xinify created custom screens and sub-processes to 
handle Honda-specific requirements, particularly in the areas of evaluation and 
chargeback. A major part of automating the project lifecycle was figuring out how key 
job functions and key actors fit into established processes. 
 
Clarity includes configurable access rights, which are critical to managing the project 
lifecycle. For example, most of the employees filling out and submitting Service 
Requests need follow-up permission for nothing more than logging in and monitoring a 
projectôs progress. On the other hand, IT project managers need access to Clarityôs 
database from the time a Service Request is submitted until a project reaches 
resolution. Xinify identified the many types of system users and the levels of access to 
data each required, then designed a complex network of permissions and assigned 
them. 
 
Clarityôs notification feature alerts the appropriate personnel that a Service Request or 
project milestone has been reached and that an action may be required. For example, 
when a Clarity Service Request is submitted, the system automatically issues 
appropriate notifications to key people specified by the Service Request itself or pre-
defined along the Service Requestôs approval path. Using a configurable set of 
business rules, Xinify customized Clarity to notify pre-defined actors or groups of actors 
who had ownership of or impact upon work associated with a Service Request or 
project. Previously at Honda, there had been no standard method of notification and 
the company relied heavily on paper forms. The person initiating a Service Request 
was responsible for manually notifying the appropriate people. Now, Clarity notifies key 
actors that a milestone has been reached and a review is required. Users conduct their 
reviews and assessments online, entering pertinent data directly into Clarity screens 
and passing the data to a central repository. 
 
As the consolidation project progressed, the project team met for periodic reviews, 
agreeing on process flows, screen layouts, data fields, and a framework for defining 
and assigning access permissions. 
 
 

The Results 
Clarity proved successful satisfying key Honda requirements: 
 
Á All business units now use the same project and resource management tool. 

 
Data is online and can be entered, retrieved, and shared by users at any 
participating location, regardless of which business unit owns the project. All 
projects must be submitted using a Service Request through Clarity. 
Previously, there were no controls in place to ensure that every small project 
entered the system. 
 

Á Data is stored in a single repository and accessible internationally and across 
business units. 
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Project accounting has improved because data is consolidated. Reporting is 
easier and providing metrics does not require gathering data from multiple 
systems and multiple locations. Clarity screens replaced existing paper forms, 
reducing storage, waste, cost, and effort. 
 

Á Clarity screens and workflows have automated the Service Request approval 
process and project management lifecycle. 
 
Various manual processes have been automated, saving time and increasing 
efficiency. Clarityôs workflows link online actions and lifecycle milestones to 
the issuance of notices and action items to key actors. 
 

Á Reviewing and reporting is improved. 
 
Project and resource managers can catch data-entry errors, especially on 
timesheets, and make corrections easily online. Paper forms have been 
eliminated; data goes directly into relevant, single-sourced project records 
visibly and plainly. A newly-formalized approval process and Clarity 
notifications prompt managers to conduct their weekly reviews of timesheet 
and project data. Custom screens and portlets provide users with quick and 
easy views into PPM data. 
 

Á Data security is improved.  
 
Locking and unlocking mechanisms within the Clarity architecture keep 
information from accidentally being changed. For example, a block of data 
fields on the Service Request are identified as the Description. These are 
locked (made uneditable) when the Service Request is submitted. Locking 
and unlocking can also be controlled with user access rights. 

 
As the project advanced, Honda wanted to know how to plumb, organize, and present 
Clarity data for quick, daily reviews. Xinify worked up several custom portlets, which 
were not part of the original configuration requirements, and made life a little easier for 
Honda. Xinify completed the Clarity deployment in time for Honda to meet its Clarity 
training schedule for a phased rollout, beginning with the Ohio and Indiana plants. 
Delivery exceeded Hondaôs expectations. 

 


