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Â Allied Irish Bank is the 
largest and most profitable 
major bank in Europe.  

 

Â Xinify developed complex, 
custom Portlets as 

Dashboards for AIBôs senior 
executive committee.  

 

Â Xinify optimized 

perform ance for data -
gathering load times of no 
more than 15 seconds, far 

exceeding the 45 -second 
requirement.  

 

Â New custom Portlets and 
Dashboards reduced data -
gathering efforts by 75% 

and enabled on -demand, 
accurate data for immediate 

decisions.  

 

 
 

 
 

 

 

About Allied Irish Bank 

AIB (Allied Irish Bank) is the largest bank in Ireland and the most profitable major bank 
in Europe.  The bank services both commercial and retail clients across Ireland, the 
UK, and parts of Europe, with some operations in the US.  AIB manages over 2,000 
internal projects, with over 300 projects considered Strategic (with budgets over 
ú750K). 
 
Why Xinify 

CA asked Xinify to participate on AIBôs project because of our deep, technical and 
functional expertise with Clarity and the construction of complex portlets, and our 
experience in the finance sector in particular.   
 

Because AIBôs custom portlet requirement was a critical deliverable for the first phase 
of the implementation, as well as a deliverable for the Senior Executive Committee, it 
was crucial to deliver the highest quality in the deliverable.  Our approach ensured AIB 
would receive outstanding results throughout the project. 
 
AIBs Business Challenge 
AIB needed to access financial information about its projects within a traditional 
organizational hierarchy as well as across departments, organized by job streams that 
cut across business units. 
 

This complex organizational matrix made it difficult to quickly access timely information 
and required manual processes over a two-week period to generate reports following 
the monthly financial close.   
 

Due to manual reporting processes, the reports did not accurately reflect actual 
financial status ï often misstating the true situation by substantial amounts.  The 
gathering of the data was dependant on labor-intensive calculations by project 
managers, as well as an aggregation process by multiple administrative personnel. 
 

These critical reports are used by senior managers and executives up to and including 
the bank CEO.  A group of custom reports were required to display this important 
information.  The rules governing the organization and display of the data were 
complex and required a deep knowledge of Clarity, and AIBôs financial business 
operations. 
 
Business Solution 
Xinify partnered with AIBôs senior executive staff to fully understand their needs and 
how their matrix project management structure affected both the data requirements and 
the security of the data display. 
 

After performing a detailed analysis of the systems and requirements, Xinifyôs team 
developed a series of 7 custom Reports and Portlets that included data and graphics 
representing the financial health of their projects.   
 

Business processes were established to facilitate accurate and timely information 
reporting so reports could be run automatically in Clarity that would reflect real-time 
financial status. 
 

AIB had been advised by CA that such portlets may not be possible to build, and if 
possible, they may function so slowly that they would be problematic for executive-level 
usage, as the data had to be available quickly and reliably every time. 
 

Xinify was able to successfully code and develop the necessary logic as well as 
optimize the performance to enable load times of no more than 15 seconds, far 
exceeding AIBôs requirement of 45 seconds. 
 
Business Results & Successes 
Xinify delivered the results on schedule and the portlets have been in production since 
October 2006.  AIB was extremely happy with the results ð the portlets are frequently 
used by senior managers and the Executive Committee to evaluate the performance of 
their strategic portfolio and make funding decisions on projects valued in the hundreds 
of millions of Euros.   
 

The effort to gather required data was reduced by 75% and reports can now be 
produced immediately following the month-end close, resulting in more accurate data 
that enables executives to make timely decisions.  Also, the reports can be run on 
demand at any time based on real-time data, allowing managers and executives to see 
developing trends and take corrective action as needed.  

 


