
Release 8.1 Upgrade 
John Deere Credit 
Case Study 

WWW.XINIFY.COM         1 (888) 4XINIFY 

 

RELEASE 8.1 UPGRADE 

John Deere Credit 
 
 
 
Case Study 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 



Release 8.1 Upgrade 
John Deere Credit 
Case Study 

WWW.XINIFY.COM         1 (888) 4XINIFY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Â Deere & Company was 
founded in 1837 
(collectively called John 
Deere) begun as a one -man 

shop into a Worldwide 
corporation employing 

47,000+ people  

 

Â John  Deere consists of four 

major business segments 
(agricultural equipment, 
commercial & cons umer 

equipment, construction & 
forestry and credit)  

 

 

 

About John Deere 

John Deere is one of the largest equipment finance companies in the United States 

with operations in 17 countries.  They poses 15 project managers, 300+ team 

members and a development division in Pune, India.  John Deere uses Clarity Release 

7.5.1 and Open WorkBench for project, resource and financial management with the 

use of business objects for management reporting. 

 

John Deereôs customer environment utilizes virtual machine (VMware) consisting of:   

W2k3 SP1, 2.2 Ghz AMD, C: 10GB, 3.26GB free, D: 20GB, 11.4GB free.  Their 

database server (DB server) uses: Linux Red Hat 4 (laProd version) and Oracle 9i 

(9.2.0.8.0). 

 

Why Xinify 
Xinify was contacted by John Deere based on the extensive knowledge in Clarity and 
Open Workbench.  Being a premier consulting service provider for Clarity and Open 
Workbench,  Xinify is able to provide a number of senior consultants with many years 
of experience working with such tools. 
 

John Deereôs Business Challenge 

John Deere was using Clarity 7.5.1 and Open Workbench.  They determined that they 

needed to upgrade to the current Release of Clarity and Open Workbench to support 

the upgrade to Microsoft Explorer before developing enhancements to their Resource 

Management processes.  

 
Business Solution 

Xinify analyzed the current use of Clarity 7.5.1 and Open WorkBench for John Deere 

with identified key additional deliverables to include in the scope of the effort while 

developing a plan to include: 

1. Upgrading a new Development environment using a snapshot of production with 
the expert technical consultant working on-site with John Deereôs technical lead 
while using an administration and functionality checklist to identify and resolve 
defects. 

2. Upgrading a test environment using a new snapshot of production.  Xinifyôs 
Technical Consultants will support the upgrade off-site using GoTo Meeting.  
Later, have a team of project managers and resource managers perform User 
Acceptance Testing using the checklists to identify and resolve the defects. 

3. Develop and deliver custom training for Resource Requisitions. 
4. Over the weekend, perform an Upgrade Production to Release 8.1.  The Xinify 

Technical Consultant on-site will support the upgrade and reduce the risks.  
Weôll also use the Administration/Functionality checklists to validate the upgrade 
and identify and resolve defects. 

5. Provide Warranty Support for two weeks and assist with defect resolution. 

 

Business Results & Successes 

The results of the successful implementation were based on the majority of defects that 

were discovered and resolved in development.  The offsite GoTo meeting for upgrading 

test was effective as well as reduced expenses.  The Administration and Functionality 

checklists provided a thorough and detailed list of the current configuration settings and 

use of functionality.  The upgrade took less than half the time planned due to the 

lessons learned in Development and Test and the effective working relationship 

between John Deere and Xinify Technical Analysts. 

 

The outcome has allowed for Xinify to continue additional work for John Deere. 

  


