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MSP and OWB with CA Clarity – Training and Mentoring 
 

        FIVE-WEEK INTENSIVE PROGRAM 
 
 
Introduction 
 
This program is for Project Manager training and mentoring on the integration and 
use of the scheduling tool (Workbench or Project) with Clarity in an enterprise 
environment. It recognizes the fact that using a scheduling tool like Open Workbench 
or Microsoft Project in an enterprise environment is an order of magnitude more 
complex than in a stand alone environment. In today’s organizations, few project 
managers are capable of this adjustment without some focused training and 
mentoring support. 
 
 
Program Description 
 
The foundation of the data in the Clarity system is that provided by the Project 
Managers in their projects. For good information to exist in clarity at the project level, 
at the Resource Manager level, at the OBS level, at the Portfolio level, and at the 
Enterprise level, it is imperative that that Project Mangers know how to maintain their 
project plans and information on an ongoing basis. Regardless of whether the 
scheduling is performed in Open Workbench or in Microsoft Project, the updating 
concepts are the same. 

 
In today’s world you cannot depend on Project Managers being completely 
knowledgeable in controlling and updating project schedules that are in an enterprise 
project management environment – scheduling in an enterprise environment is 
significantly more complex for Project Managers than scheduling in a stand alone 
environment. To fix this knowledge gap, Xinify has a PM MSP/Workbench Training 
and Mentoring Program that has been proven effective.  
 
The training class focus is on controlling and maintaining project plan schedules 
because that is the more difficult part of the scheduling cycle. The agenda for the one 
and a half day training class is shown on page 4 and is conducted by instructor 
presentation and class exercises (this can be by WebEx when necessary). The Xinify 
instructor will have had significant experience and knowledge of subject matter. 
 
The class and mentoring will utilize the Controlling and Maintaining Project Plans 
Training Guide. Weekly mentoring will utilize the concepts from the class and the 
guide and will accomplish the weekly project plan schedule update. 
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Program Cost and Content 
 

·  2 each two day Training Class (in same week) 
·  3 weeks of Mentoring at 1 hr per week for each student 
·  Up to 15 students per module 
·  Copy of Training Guide: Controlling and Maintaining Project Plans in Clarity 
·  Customization of material to client standards 
·  $40,000 for first Module 
·  $32,000 each for additional Modules 
·  Excluding Travel Expenses 

 
Two Day Training Class Agenda 
 

1. Client Management Introductory Remarks 
2. Overview of Training Guide 
3. Project Plan Set Up Best Practices 
4. Clarity and Microsoft or Workbench Integration 
5. Weekly Schedule Update Process 
6. Project Plan Schedule Update Best Practices – with exercises 
7. Mentoring Plans for the next Three Weeks 
8. Closing Remarks 

 
Mentoring Agenda 
 

·  One hour with each PM per week at their desk  
·  Three weeks 
·  Assistance updating their project plan 

 
Controlling and Maintaining Project Plans Training Guide 
 
SAMPLE CONTENT 
 

1. Course Overview 
2. Overview of the COMPANY Project Management Process 
3. The COMPANY Weekly Time Tracking Cycle 
4. How MSP or OWB Works with Clarity 
5. Step 1 - Review Last Week’s Actual Hours Charged 
6. Step 2 - Review Team Member Notes 
7. Step 3 – Accept or Reject Pending ETC’s 
8. Step 4 - Review and Update Remaining ETC’s 
9. Step 5 - Update Completed Task and Milestone Status 
10. Step 6 - Identify Changes to Task Start and Task Finish Dates 
11. Step 7 - Adjust Schedule 
12. Step 8 - Re-Save Project Schedule to Clarity 
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Xinify Customers 

Verticals: Healthcare, Mortgage, Finance,  
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