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Â Leading Navigation 

company with 3,000 
employees and 2006 
revenues of $581 million  

Â First time user of an 

Enterprise PPM Solution ï 
Adopting Clarity 8  

Â CA Clarity being used in the 

New Product Development 
process  

Â Organizational Change  to 
Project Management based 

Work required exceptional 
training and mentoring  

Â Attention to Organizational 

Change Management made 
a big difference.  

 
 

 

 

About NAVTEQ 
 

NAVTEQ, located in Chicago, IL, is a world leader in premium-quality digital map data.  
Youôll find NAVTEQ data onboard most in-vehicle navigation systems sold in North 
America and Europe.  Itôs also the driving force behind a new generation of important 
navigation services, including: Internet websites, Enterprise/Fleet/GIS solutions and 
Location Based Services. Total revenue for 2006 was $581 million with 3,000 
employees. Nokia is in the process of acquiring NAVTEQ for a reported deal of $8.1 
billion. 
 
 
Why Xinify?  
 

NAVTEQ chose Xinify as the company to work within its CA Clarity deployment 
because they had problems with the qualification level of the initial consulting company 
and they discovered through research that we have the knowledge and experience to 
support their needs. NAVTEQôs needs were somewhat different than the normal in that 
they are using clarity for Navigation Projects ï creating the maps and location 
information. But Xinify also had experience with Clarity being utilized for New Product 
Development projects. 
 
 
Business Challenge 
 

In implementing Clarity, NAVTEQ decided to change the way they performed work, 
from the typical functional organizational approach to a project management approach. 
Therefore the Organizational Change element of the CA Clarity deployment was 
paramount; changing both organizational culture and organizational business 
processes. In addition, NAVTEQ is a worldwide organization and the deployment 
needed to be by region across the North America and Europe. Added to this was the 
additional complexity of implementing the newest version of CA Clarity ï version 8. 

 

 
Business Solution 
 

Xinify tailored a team to support NAVTEQ to their specific needs: a Project Manager to 
work with the NAVTEQ Program manager, technical consultants to perform the Clarity 
installation, technical consultants to write reports and portlets, training consultants to 
help develop the training material and conduct training classes, and Open Workbench 
consultants to train and mentor the project managers. 

 

 
Business Results 
 

The best measure of success for a solutions company is that based on their work and 
performance, the client becomes referenceable. Based on the quality of consultants 
provided and work performed, NAVTEQ has become not only referenceable but a big 
promoter of Xinify. The CA Clarity rollout to Operations in the regions has been very 
successful ï the project managers are getting the training and mentoring and help they 
need to develop and maintain their project schedules. Their acceptance level of the 
change to a project management based system has been positive to great extent 
because they are getting the training that allows them to be successful in the new 
organization. 
  


