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About VISA Europe
Visa Europe is an association of 4,500 member banks that have collectively issued
V,SA over 315 million Visa-branded debit, credit and commercial cards in Europe. Across the
globe, over 20,000 financial institutions have issued 1.46 billion Visa-branded cards,

which are used to make purchases and cas
every year.

1 Xinify created custom Open
WorkBench training for
Visabs Project Me

Visa Europe uses ClarityE f orOpennMokBenchis
their project management tool for all its projects.

Xinifyéds Expertise
f Open WorkBench i s Visat¢ CAE sel ect ed XOpenWarkBénch training foriVisaeEurope based on
standard scheduling tool. our extensive experience with Clarity and Open WorkBench, and the ability of Xinify
personnel to fully understand the clientéés
training suited to Visa Europebés specifi
I Visahad o ver 1000 PMs

handling over 400 active i R |
projects. Visa Europeds Business Chall enge

Visa Europe has over 100 project managers handling more than 400 active projects
within the organization. Open WorkBench was selected as the standard project
scheduling tool to enable consistency of process, reporting and results.
T Xinifyds training
Visads PMs tly suc Theirproject managers had varying degrees of Open WorkBench knowledge, ranging
use Open WorkBench for from highly-competent to no previous exposure. Some project managers had never
their projects. used any structured planning tool.

The objective was to elevate all project managers to a base level of competency with
: 2 Open WorkBench. Also, the training needed to be oriented to the methodologies and
L EE RO was  at nomenclature used in the Visa Europe PMO. The standard CA Open WorkBench

Rl s eniug addional training course would not be adequate to deliver the required results.

staff wusing Xinif

curriculum.
Xinifyds Solution
Xinifyds training consultant partnered w
understand their methodology and nomenclature.
' After a thorough analysis, we modified the Open WorkBench training material using

Visa Europe terminology and concepts so their Project Managers could more easily
relate to the tool, and more readily comprehend how it can be employed in their day-to-
day activities.

In addition, we adjusted the training curriculum so it could challenge those more highly-
skilled, but remain accessible for those without a background with scheduling tools.

Business Results and Success

OQur consultant trained over half of Visa
guidance to key members of the PMO to roll out additional training to the balance of the
project management staff.
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