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Our Fiv e- Week  

 
¶ Highly experienced IT, 

functional and technical 
consultants provided on-
time 

 

¶ 100+ Blue Chip customer 
base  

 

¶ Consultants in all IT areas  
 

¶ Individuals and teams can 
be deployed locally or in 
dual-shore environments 

 

¶ Unique Recruitment 
Processes and Benefits 

 
 

XPS Advantages Get Immediate Benefits from Xinify Professional Staffing 
 
Today there are many options for staffing a project ð hiring an individual, calling 
a consulting firm, leveraging an offshore development team. The right approach 
for your organization, culture and budget can be confusing and itôs easy to make 
the wrong decision, and end up with resources you donôt need and over-extend 
your budget and timelines. And with newer models like dual-shore development, it 
may be difficult to know what to expect and if it will work for your team. 

XPS not only helps companies staff their teams and projects, but also advises on 
how to optimize the deployment and utilization of technology staff. Working with 
you and your team, weôll create a plan that maximizes financial benefits and 
outlines specific talent requirements, whether temporary, part-time or full-time, 
one consultant, or an entire team. By listening to your requirements for your 
projects or initiatives ranging from company culture, timelines, budgets, goals, we 
will recommend the right structure, provide the right candidates, and get your 
project underway in a matter of days ï not weeks.  

And we donôt plan for just the present. We can help you determine what a growth 
plan would be so you get the right staff when you need them. 

We have experience on projects that include: 

¶ Large-scale projects and initiatives 

¶ Web and software development (from database development to 
programming and QA) 

¶ Business process re-engineering 

¶ Retiring/updating old systems  

¶ Software and hardware installations 

¶ Augmenting existing teams for expanding project scope 

¶ Recruiting and scaling a PMO office 

¶ System maintenance/redundant infrastructure 

Xinifyôs staffing partners apply valuable experience from every project toward 
innovations for future solutions.  With access to Xinifyôs extensive knowledge 
base, thereôs no technology we canôt support and we can deliver more value for 
less dollars with our highly-competitive rates and varied support plans. 

 
 
 

 
 

¶ Customer satisfaction. 
Our field experience makes 
us an invaluable resource,  

 

¶ 360Degree Solutions 
From strategy to execution, 
we have the capabilities to 
provide our customers with 
seamless, one-stop 
solutions.  
 

¶ Quality People 
Well trained, business 
savvy and proactive 
technical staff. 

 

¶ Proven Track Record 
We have consistently 
exceeded customer 
expectations globally by 
delivering faster and at 
lower costs, while meeting 
business goals.  

Benefits 
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How We Can Help 
 
Individual consultants 

Rather than hire someone to just fill-in, hire someone to add value to your organization through Xinifyôs 
Professional Services. We work with you to place individual consultants at your company to fill-in for a 
leave of absence, maternity leave, or a temporary staffing need. Our experienced consultants quickly 
learn your technology and leverage their Xinify training to understand your company culture and will be 
contributing members of a team within days.  
 
 
Team of Consultants (onsite or offsite) 

Assembling a team quickly can be a difficult task ð putting together a highly-skilled team that works 
well together can be almost impossible. And then there is the challenge of integrating your consulting 
team with your employees. By letting XPS form a team to help you with your projects and initiatives, 
you wonôt be concerned about those issues again.  
 
A specialized team can be deployed for a single project or ongoing maintenance, onsite or offsite, 
whatever is the best fit for your organization. Our experienced consultants will get up to speed quickly 
learning your technology and integrating with your teams. We train our consultants to understand 
technology as well as business. With this approach we can form a team that can work with your 
employees, understand what they need, and work beside them as contributors and partners. Expand 
your team in days and avoid common pitfalls that can come with integrating consultants within your 
company. 
 
 
Dual Shore Team 

Dual shore teams are the next generation outsourcing model for 
businesses looking for lower risk and lower cost options to manage their 
application portfolios. The first wave of outsourcing previously offered 
low-cost, off-shore development labor, but today firms are demanding 
new, less risky, more integrated, lower cost options for applications that 
are strategic, complex, or mission-critical.  
 
By offering our clients a dual shore, integrated delivery model with 
domestic management teams, we can reduce your risk and overall 
project cost. Supported by a secure facility in India or Mexico, Xinify can 
deliver the cost-competitive quality you need to improve your bottom line. 
Get a second shift for your team, expanding your workday up to 16 hours 
based on time zone differences, or just expand your team, doubling your 
manpower and doubling your output with reduced cost. 
 
 
How it Works 

Rather than a ñthrow it over the fenceò method of development, where requirements are shipped to a 
remote team expected to understand the overall project goals and vision, we use a dual shore 
approach. Our unique DualShoreÊ Development engagement model for managed software 
development leverages the technology, the practices, and accountability of the U.S. and the massive 
scalability of India and Mexico to deliver a unique value proposition.  
 
You and your employees work directly with a project manager and a core team onsite or at our U.S. 
Development Center and that team works with a team in our India or Mexico Development Center. 

 
Advantages of Dual ShoreÊ 
Development 

¶ Immense resource scalability  

¶ Extended day of development,  
in excess of 16 hrs per day  

¶ Faster implementation cycles  

¶ Favorable cost structure for 
development  
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Your team and the dual shore team meet regularly to be sure goals are aligned, next steps are 
coordinated, and knowledge is being thoroughly and consistently shared.  
 
Get your information about the project directly through the dual shore Project Manager who is onsite, 
working daily and directly with your employees. The Project Manager is responsible and accountable 
for managing time and resource schedules, providing technical leadership to the team, tracking issues, 
and constantly communicating the project status. We leverage various project tracking and 
collaboration tools that integrate with your own systems that allow smooth execution and a transparent 
view of project status.  
 
 

 
 

Maintain Security in All Locations 

Security is always a concern when working with consultants. XPS Development Centers are equipped 
with commercial-strength firewalls and VPNs (site-to-site/remote access) for e-security, physical 
security, including identity cards using contact-less readers for verification, and a virus-protected and 
hack-resistant network at multiple levels. Our consultants are also screened to ensure security on your 
projects. Trust us to help you and your business remain productive and secure. 
 
We follow a strict audit schedule and maintain audit trails to keep data secure. As an extension of your 
organization, we will establish a separate data security group to manage security audits per your 
requirements. 

 

 


